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Candidate Experience Checklist 2025-2026 (UK & EMEA Focus)

A strong candidate experience is now a business-critical priority. With the EU Pay Transparency
Directive (effective June 2026) mandating salary disclosure across EMEA, and ongoing skills
shortages, poor experiences drive high drop-off rates and lasting reputational damage. Positive

experiences can increase offer acceptance rates by up to 70%.

Key Checklist Items Why It Matters (2025-2026 Evidence) Best Practice Tips

e Clear, inclusive job descriptions with standard

titles EU Directive requires salary

e Mandatory salary range/band transparency; vague adverts cause
o Skills-focused (not degree-focused) 60% frustration

¢ Showcase culture/values ® Mobile-optimised

Use Al for personalisation but
audit for bias

e Application <10 minutes

e LinkedIn Easy Apply or CV upload only 68% of candidates apply on mobile;
¢ Instant confirmation email long forms = early abandonment

¢ No forced account creation

Test entire process on mobile

e Acknowledgement within 24 hours
Screening & * First meaningful response within 3—5 working [|Ghosting affects 63% of candidates;
Initial Contact ||days quick replies critical

e Realistic job preview (e.g., day-in-the-life video)

Automate
acknowledgements,
personalise follow-ups

* Self-service scheduling tool
Interview e Share interviewer names, format & agenda in
advance
e Maximum 4 stages
e Structured, fair questions

Lengthy processes deter 33% of Always confirm next steps and
candidates exact timelines

e Warm welcome & prompt start

e Interviewers trained on bias & rapport Positive interviews influence 75% of ||Record (with consent) for
Interviews e Two-way conversation final decisions internal review if helpful

e Accommodate neurodiversity/hybrid needs

¢ Update within promised timeline Rejected candidates can
e Personalised feedback for all (including rejects) ||Lack of feedback is the #1 complaint |[become future hires or
e Transparent rejection reasons advocates

Offer & e Fast verbal offer + written details Extends the experience and boosts Send equipment & access
Onboarding e Welcome pack & buddy system Day-1 retention details well in advance
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Post-Interview
& Decision




Key Checklist Items Why It Matters (2025-2026 Evidence) Best Practice Tips

¢ Pre-boarding engagement (team intros, kit sent
early)

e Candidate NPS surveys after key stages
Overall e Track drop-off rates, time-to-hire, offer
Monitoring acceptance

e Regular process audit

Data-driven improvement directly Target cNPS > 50; benchmark
reduces cost-per-hire annually

Key 2025-2026 Trends Driving This Checklist ¢ Full salary transparency now legally required
across EMEA e Skills-first hiring continues to rise (2x since 2023) ¢ Candidates expect processes
under 4 weeks ® 40% uncomfortable with fully Al-driven recruitment — keep the human touch

Sources: CIPD Recruitment & Retention Report 2025, Hays UK Salary & Recruiting Trends 2026,

LinkedIn Global Talent Trends 2025, Recruitee State of Hiring 2025, Michael Page Job Confidence
Index 2025.



