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1. Traditional Multi-Stage Interview Process (Common in Large Corporates, 

Finance, and Professional Services) 

This is the classic, thorough process still prevalent in established firms (e.g., Big 4 accounting, 

banks such as HSBC or Barclays, or consultancies like Deloitte or PwC). It emphasises cultural fit, 

depth of experience, and risk mitigation. Average timeline: 4–8 weeks.  

 

 

Advantages: Thorough vetting reduces poor hires. Disadvantages: Slow, candidate attrition 

common (up to 20% per stage per LinkedIn data). Sources: Robert Half UK 2026 Salary Guide 

(notes this structure for 60%+ of UK finance roles); Hays UK Salary & Recruiting Trends 2025/2026. 

 

 

2. Modern Skills-First/Streamlined Process (Common in Tech, Start-ups, and 

Progressive Firms) 
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Increasingly popular in tech (e.g., fintech such as Revolut, or companies like Google/Amazon 

EMEA hubs) and forward-thinking organisations adopting "skills-based hiring." Focuses on 

demonstrated ability over pedigree. Shorter timeline: 2–4 weeks. Driven by talent shortages and 

candidate experience priorities. 

 

Advantages: Faster, reduces bias, better candidate experience (82% of candidates prefer skills 

tests per LinkedIn). 

Disadvantages: Risk of missing soft skills or cultural nuances. 

Sources: LinkedIn Global Talent Trends 2025 (skills-first hiring up 2x since 2023); Michael Page 

European Job Confidence Index 2025 (tech sector averages 3 stages vs. 5 in traditional). 

 

 

 

 

 

 

 


