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LEADERSHIP SCORECARD TEMPLATE 

 

Candidate Name: 

Role: 

Date: 

 

Leadership Competencies (Score 1–5) 

 

Strategic Thinking 

Evidence: 

Score: 

 

Decision Making 

Evidence: 

Score: 

 

People Leadership 

Evidence: 

Score: 

 

Communication & Influence 

Evidence: 

Score: 

 

Execution & Accountability 

Evidence: 

Score: 

 

Values & Integrity 

Evidence: 

Score: 

 

Overall Leadership Assessment 

Summary of strengths, risks, and development areas. 

 

 

Hiring Recommendation 

Strong Hire / Hire / Hold / Do Not Hire 
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Panel Notes 

Additional observations. 

 


